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Ichalkaranii.
The shirting town.

Ichalkaranji began as a powerloom cluster like any other and did something unusual — it moved
up. Today it weaves some of India’s better shirting and yarn-dyed fabric, backed by co-operative

spinning and a sizing industry built around it.

~1.2 lakh Shirting Co-operative

looms estimated across the Ichalkaraniji the product that took the town up the value the spinning model that gave the cluster its

cluster chain own yarn base

Bridging world-class spinning mills and your needs, since 2003.

shivpriyatexchem.com
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CHAPTER 01

CHAPTER 01

What Ichalkaranji makes

Ichalkaranji weaves finer, more demanding fabric than most powerloom towns. Shirting, yarn-dyed

checks and bottom-weight cloth rather than the cheapest possible greige.

PRODUCT

Cotton shirting

Yarn-dyed & checks

Bottom-weight fabric

Blended fabric

Grey fabric

Sizing services

NOTES

The cluster’s signature product — fine counts, higher EPI, better finish

Colour-woven fabric requiring dyed yarn and careful weaving discipline

Twills and drills for trousers and workwear

PC and PV shirting for the suiting and uniform trade

Still a substantial volume business alongside the finer qualities

A developed independent sizing industry serving the loom base

- THE CLUSTER

Why this cluster is different. Most powerloom towns compete downward on price. Ichalkaranji competed upward on quality —

investing in shuttleless looms, yarn dyeing and sizing capability. It is the clearest Indian example of a decentralised cluster escaping

the commodity trap.
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CHAPTER 02

How a powerloom town moved up

CHAPTER 02 - HISTORY

The shift did not happen by accident. It came from a combination of co-operative institution building,

early machinery investment and a decision to serve brands rather than only traders.

Powerlooms first

The town industrialised on plain powerlooms weaving grey fabric,
like Bhiwandi and Malegaon.

Sizing capability

An independent sizing industry developed, which is a prerequisite
for finer weaving.

Yarn dyeing

Local yarn dyeing capacity opened the yarn-dyed and check
market.

Co-operative spinning

Co-operative mills gave the cluster a local yarn base rather than
dependence on distant suppliers.

Shuttleless investment

Earlier and deeper adoption of rapier and air-jet looms than
comparable towns.

Brand relationships

Direct supply to shirting brands rather than only selling greige to
traders.

Ichalkaranji’s lesson is that a decentralised cluster can escape commodity weaving — but
only by building institutions, not just by buying looms.
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CHAPTER 03

Leading names across the cluster

Ichalkaranji has a mix of co-operative mills, established private weaving groups and a deep base of

independent loom owners.

SPINNING WEAVING SIZING & PREPARATION PROCESSING & FINISHING

Co-operative and private yarn. Shirting and yarn-dyed fabric. The enabling industry. Converting grey to finished cloth.

DKTE-linked co-op mills
Co-operative spinning serving
the local base

Shree Datta Co-op
Co-operative spinning in the
Kolhapur belt

Private spinning units
Merchant yarn for the weaving
cluster

Yarn dyeing houses
Local dyed yarn for the check
and yarn-dyed trade

Merchant yarn traders

Sourcing from Coimbatore and
Gujarat mills

Shuttleless weaving units
Rapier and air-jet sheds serving
brands

Powerloom proprietors
The deep base of small
independent owners

Yarn-dyed specialists

Units focused on checks and
colour-woven fabric

Bottom-weight weavers

Twill and drill for trousers and
workwear

Job-work weaving sheds

Capacity sold to traders and
brand suppliers

Independent sizing units
Warp preparation for the
weaving base

Warping houses
Sectional and direct warping
services

Size chemical suppliers

Local supply into the sizing
industry

Beam handling services

Logistics between sizing and
weaving

Technical service providers

Loom maintenance and settings
support

Local processing houses
Dyeing and finishing within the
cluster

Kolhapur belt processors
Processing capacity in the wider
region

Mercerising units

Value addition for premium
shirting

Finishing specialists
Wrinkle-free and functional
finishes

Testing laboratories
Quality verification for brand
supply



EShinriya CHAPTER 04 -

TEXCHEM PVT. LTD.

CHAPTER 04

How the trade works here

Ichalkaranji runs on job work like other powerloom towns, but with a larger share of direct manufacturing

and brand supply than is typical.

STRUCTURE

01 02 03 04 05 06 07
Yarn Dyeing (if YD) Warping Sizing Weaving Processing Brand
The yarn-dyed route adds a stage at the start and raises the whole chain’s complexity
Job work persists Direct supply grows Yarn-dyed is the premium Co-operatives matter
A large share of looms still weave Better-capitalised units sell Colour-woven fabric commands Co-operative spinning gives the
on job-work terms for traders. finished fabric directly to shirting a real premium and demands real cluster an institutional advantage

brands. discipline. others lack.
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CHAPTER 05

CHAPTER 05 - TECHNICAL

What yarn-dyed weaving demands

Yarn-dyed fabric is the cluster’s differentiator and its hardest product. It requires precision at every stage

that grey weaving does not.

Shade matching

Dyed yarn lots must match precisely. Any variation appears as a
stripe in the check.

Low hairiness yarn

Hairiness blurs colour boundaries. Compact or combed yarn is

usually necessary.
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Warping accuracy

Colour sequence in the warp must be exact. An error repeats across

the whole piece.

Sizing discipline

Size must not affect shade or handle, and must be removable

cleanly.
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CHAPTER 06

What limits the cluster

Ichalkaranji has escaped the worst of the commodity trap but faces its own set of pressures, several of

them shared with all Maharashtra powerloom towns.

Power cost. Tariff remains the largest controllable cost and a recurring source of cluster-wide agitation.
Water. Processing capacity is constrained by water availability and effluent norms.

Competition from Surat. Man-made fabric competition pressures the blended segment.

Modernisation capital. A large plain-loom base remains, and job-work margins do not fund replacement.
Labour. Skilled weaving and sizing labour is increasingly scarce.

Co-operative health. Some co-operative mills face financial and governance difficulties.

CONSTRAINTS
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CHAPTER 07

What is shifting

The cluster’s direction is further up the value chain — finer counts, more yarn-dyed, more direct brand
supply and more finishing done locally.

SHIFT WHAT IS HAPPENING

Finer counts Movement toward higher-count shirting requiring compact yarn and shuttleless looms
More yarn-dyed Growing share of colour-woven fabric, which carries better margins

Direct brand supply Larger units bypassing traders to supply shirting brands directly

Local finishing More value retained in the cluster rather than sent out for processing

Technical education A strong local textile institute feeding skilled technicians into the cluster

Energy management Solar and open-access power to control the dominant cost line

CHANGE
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CHAPTER 08

Buying from Ichalkaraniji

CHAPTER 08 - SOURCING

This is a cluster where specifying properly gets you a genuinely better fabric than the price would

suggest.

Specify the yarn quality

Combed, compact or carded. Fine shirting requires the right yarn
before anything else.

For yarn-dyed, control shade lots

Insist on shade continuity across dyed yarn lots and get it in writing.

Assess processing separately

Weaving and finishing are usually different businesses. Evaluate
both.

Confirm the loom type

Rapier or air-jet for finer shirting; plain looms cannot hold the
tolerances.

Check the sizing house

Sizing quality decides weaving efficiency and affects the finished
handle.

Ask about brand experience

Units already supplying brands understand tolerance and
documentation requirements.

How Shivpriya reads it. Ichalkaranji is where we look for shirting and yarn-dyed fabric with better quality discipline than a
commodity powerloom cluster offers. The town has invested in the capability; the buyer’s job is to specify tightly enough to use it.
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CHAPTER 09

Where the cluster goes next

Ichalkaraniji’s question is whether it can keep moving up fast enough to stay ahead of commodity
competition from larger clusters.

DIRECTION ASSESSMENT

Fine shirting The strongest position, and the one worth defending

Yarn-dyed Genuine differentiation with real margin; capacity is growing
Grey fabric Under permanent price pressure from larger, cheaper clusters
Blended fabric Contested against Surat on man-made cost

Direct brand supply The most valuable path, and it requires documentation discipline

Modernisation The binding constraint, as in every powerloom cluster

OUTLOOK
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IN CLOSING

A powerloom town
that refused to stay one.

Ichalkaranji is the best Indian example of a decentralised weaving cluster building its way up the
value chain into shirting and yarn-dyed fabric. If you are sourcing shirting or colour-woven cloth,

talk to us — the capability here rewards a tight specification.

TALK TO US ENQUIRIES MORE IN THIS SERIES

Shivpriya Texchem Pvt. Ltd. info@shivpriyatexchem.com shivpriyatexchem.com/knowledge
Mumbai, Maharashtra, India +91 87672 50274
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