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Coimbatore.
The spinning capital, and the
machinery that serves it.

Coimbatore does not just spin yarn — it builds the machines that spin it, and the components that
go into those machines. That combination of mill and machinery in one ecosystem is unique in

India and rare anywhere.

Kovai LMW Combed

the local name for one of the densest India’s own spinning machinery builder, the quality band the cluster is known for

spinning clusters on earth headquartered here

Bridging world-class spinning mills and your needs, since 2003.

shivpriyatexchem.com
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CHAPTER 01

CHAPTER 01

What Coimbatore makes

Coimbatore is a spinning and engineering city. Yarn is the primary output, but the machinery,

components and technical services around it are what make the cluster genuinely distinctive.

SEGMENT

Cotton spinning

Textile machinery

Knitted fabric

Technical yarn

Wet processing

Foundry & engineering

NOTES

The core business — carded, combed and compact yarn across a wide count range

LMW and a deep base of component and accessory manufacturers

Knitting capacity feeding the Tirupur garment cluster nearby

Speciality and technical yarns for industrial applications

Dyeing and processing serving the regional fabric and knit trade

A broader engineering base that supports the machinery industry

- THE CLUSTER

Why machinery and mills together matters. A mill with a problem can have a component made locally the same week. A machinery

builder can test a development on a mill floor down the road. That feedback loop is the cluster’s real asset, and it cannot be

replicated by importing machines.
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CHAPTER 02

CHAPTER 02 - HISTORY

How a dry district became a mill town

Coimbatore had cotton nearby, hydroelectric power early, and an engineering culture. Those three things

together produced the spinning cluster.

Cotton in the region

The surrounding districts grew cotton, giving the mills a local raw
material base.

Engineering culture

A pump and motor manufacturing tradition provided the mechanical
skill base.

Co-operative and private mills

Both models developed side by side, giving the cluster institutional
depth.

Early electrification

Hydroelectric power from the Western Ghats made powered
spinning viable early.

Import substitution

Domestic machinery building grew as an alternative to imported
European equipment.

Tirupur next door

The knitwear cluster provided a large, growing, local customer for
the yarn.

Coimbatore’s advantage was never cheap labour. It was engineering, power and

proximity to a customer — a much more durable combination.
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CHAPTER 03

Leading names across the cluster

CHAPTER 03 - WHO’S WHO

Coimbatore has a genuinely deep base of established spinning groups alongside the machinery industry

that serves them.

SPINNING

Cotton and blended yarn.

KPR Mill
Very large integrated spinning
through garment

Lakshmi Mills
One of the oldest Coimbatore
spinning names

Super Spinning Mills
Established cotton yarn
manufacturer

Premier Mills

Cotton and blended yarn for
domestic and export

Sambandam Spinning
Cotton yarn, Tamil Nadu
spinning group

TEXTILE MACHINERY

Builders and component makers.

Lakshmi Machine Works
India’s principal spinning
machinery builder

Lakshmi Card Clothing

Card clothing and spinning
accessories

Veejay Lakshmi
Engineering

Textile machinery manufacture

Precitex / accessory

makers

Cots, aprons and spinning
consumables

Component workshops
A deep base of precision
component suppliers

KNITTING & FABRIC

Feeding the Tirupur cluster.

KPR Mill
Integrated knitting alongside
spinning

Knitting units
Circular knitting serving garment
manufacture

Processing houses
Dyeing and finishing for the knit
trade

Technical fabric units
Industrial and functional fabric

Home textile weavers
Woven fabric for made-ups

SERVICES & INSTITUTIONS

The supporting ecosystem.

SITRA
South India Textile Research
Association

Textile testing laboratories
Quiality verification services

SIMA

Southern India Mills Association

Technical institutes

Textile engineering education
feeding the cluster

Machinery service

providers
Maintenance and retrofit
specialists
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CHAPTER 04

CHAPTER 04 -

What the cluster is known for

Coimbatore’s reputation rests on technical consistency rather than on the lowest price. It is where Indian

buyers go for yarn that behaves the same lot after lot.

YARN TYPE

Combed cotton

Compact yarn

Hosiery yarn

Blended yarn

Technical yarn

Organic & certified

POSITION

The cluster’s core strength across a wide count range

Substantial compact capacity serving shirting and premium knits

Low-twist, steam-set yarn feeding the Tirupur knitting base

PC and PV blends alongside pure cotton

Speciality yarn for industrial and functional applications

Growing certified organic and traceable cotton yarn capacity

PRODUCT

The consistency premium. Coimbatore mills generally sell at a premium to comparable counts elsewhere. What buyers are paying for

is lot-to-lot consistency — the yarn that dyes the same in month six as in week one, which saves far more downstream than the

premium costs.
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CHAPTER 05

The cost that governs the cluster

Spinning is power intensive and Tamil Nadu power has been both expensive and, at times, unreliable.

The cluster’s response has been unusually enterprising.

Wind power Solar Open access Efficiency
Coimbatore mills invested very Rooftop and open-access solar Buying power directly from Units per kilogram of yarn is a
early and heavily in captive wind increasingly supplementing wind. generators rather than the state headline management metric

generation. utility where permitted. across the cluster.
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CHAPTER 06

What limits the cluster

Coimbatore faces the pressures of a mature, capital-intensive industry in a high-cost state.

Power cost. Persistently high, and a structural disadvantage against some competing states.
Water. The district is dry; spinning needs humidification and processing needs a great deal more.
Labour availability. Skilled operator shortages and growing reliance on migrant labour.

Cotton price volatility. Spinning margins are squeezed hard when cotton moves sharply.
Competition. Yarn competition from Gujarat and from lower-cost states.

Capital intensity. Modernisation and automation require sustained investment.

CONSTRAINTS
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CHAPTER 07

What is shifting

The cluster is moving toward automation, certified sustainable yarn and higher-value technical products.

SHIFT WHAT IS HAPPENING
Automation Auto-doffing, link coners and mill digitisation in response to labour constraints
Compact conversion Continued conversion of ring frames to compact spinning

Certified cotton Organic, BCI and traceable cotton yarn as an export requirement

Renewable power Deepening wind and solar capacity to control the largest cost line

Technical yarn Diversification into speciality and industrial yarn

Machinery exports Indian-built spinning machinery finding export markets

CHANGE
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CHAPTER 08

Buying yarn from Coimbatore

CHAPTER 08 - SOURCING

Coimbatore is the most straightforward Indian cluster to buy yarn from, provided you specify properly

and are not buying purely on price.

Specify preparation and system

Carded, combed or combed compact — and ring, rotor or vortex.
Both halves matter.

Ask for full Uster data

On the delivered lot, with cone-to-cone variation rather than a single
best cone.

Match the mill to the count band

Mills specialise. A great 30s carded mill is not automatically right for
60s combed compact.

State the end use

Knitting and weaving yarn differ in twist and setting. Tell the mill
what it is for.

Confirm certification

For organic or BCI programmes, verify the chain of custody
documentation.

Agree lot continuity

For ongoing programmes, agree lot matching to prevent barré in the
fabric.

How Shivpriya reads it. Coimbatore is where we go when consistency matters more than the last rupee. \We match mills to count

bands rather than treating spinners as interchangeable, because the preparation line — not the ring frame — is what actually

differentiates them.
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IN CLOSING

Mills and the machines
that build them.

Coimbatore combines spinning depth with a domestic machinery industry in a way no other Indian
cluster does, and it competes on technical consistency rather than price. If you are sourcing
cotton or blended yarn, talk to us — we will match the mill to your count band and your end use.

TALK TO US ENQUIRIES MORE IN THIS SERIES

Shivpriya Texchem Pvt. Ltd. info@shivpriyatexchem.com shivpriyatexchem.com/knowledge
Mumbai, Maharashtra, India +91 87672 50274
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